
 

 
 

“I Want to Refer You” Business Invitation 
 

Need Help? Ask questions in our group: 
https://www.facebook.com/groups/localbyreferral  

 
You are going to send a letter, email and/or Facebook message sequence to 10-20 other local 
businesses letting them know you want to refer them to your customers. 
 
Those who respond will then be asked if they’d like to enter into a reciprocal referral relationship 
with you using the free LocalByReferral.com system. 
 
This two-step tactic has many benefits: 

● Breaks the ice and initiates a relationship with other local business owners. 
● Gets a large number of prospective partners quickly. 
● Creates a valuable new customer welcome gift. 
● Shows local businesses that you are a “Go-Giver” (read the book). 

 
NOTE: If you already have at least one quality partner you’re ready to execute a SuddenSurge 
referral campaign with, then you don’t need to use this tactic now, and you should skip ahead to 
day #6 in the LocalByReferral training. (But you’ll definitely want to use this tactic later to grow 
your million dollar database of prospective partners AND to generate great gifts for your new 
customer welcome kits!) 
 
Instructions: 
 

1. Send this sequence to 10-20 of the best businesses NEAR your business. For more 
detailed instructions and a database tool you can use, refer to Day #1 of LocalByReferral 
14 Day Fast Start Training. 

2. In this document is a lead generation sequence containing a snail mail letter, email 
message and Facebook message, ready to be customized and distributed by you. 

3. You can send the entire sequence by snail mail, or by email, or by messenger. It’s your 
choice. Do whatever is easier for you. 

4. Once you get a response, the lead generation sequence ends, and then you send the 
the follow up and conversion messages encouraging the the prospective partner to do a 
SuddenSurge campaign with you using the free LocalByReferral system. 
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5. If someone does not respond to all three touches in the lead generation sequence, then 
no further action is warranted. 

 
  
Touch #1 Lead Gen: If sending snail mail letter, be sure to HAND WRITE owner’s name and 
address on the envelope in BLUE ink. Or adapt this to email or Facebook message. 
 
 

[Your Letterhead] 
 
[Date] 
 
RE: Referring you to our [customers/clients/patients] 
 
Dear [Prospective Partner First Name], 
 
My name is [Your Name] and I’m the owner of [Your Business Name] here in [Town Name]. 
We’re located at [address or recognizable landmark], right down the road from you, and we’re 
regarded as [one of the/the] best [type of business] here in town. 
 
I’m reaching out to you because I’ve heard such great things about your business and I’d love to 
be able to refer our [customers/clients/patients] to a trusted resource like you. 
 
In order to do that, all I would need is your best new [customer/client/patient] offer. Is there a 
special discount, deal or bundled package you use in your advertising/marketing to incentivize 
people to buy from you the first time? 
 
If so, I can include that, along with an introduction and endorsement letter from me, in all our 
new [customer/client/patient] welcome kits. 
 
If this interests you, give me a call at [your phone number] or email me at [your email address]. 
 
I’d like to get this set up within the next ten days, so I look forward to hearing back from you. 
 
All the best, 
[Your Signature in BLUE ink] 
 
[Your Name] 
[Business Name] 
[Phone] 
[Website] 
[Facebook Biz Page] 
 



Touch #2 Lead Gen: Email or Facebook message (or adapt to send via snail mail). Send 2-3 
days after touch #1 (be sure to factor in sufficient delivery time if using snail mail). 
 
Subject (for email only): referring you 
 
Hey [First Name], this is [Your Name] following up to my [letter/email/FB] from [day of week, 
date] regarding referring you to my [customers/clients/patients]. 
 
Did you get that [letter/email/message]? 
 
Jic, I’m copying it below… 
 
Please get back to me on this and let me know thumbs up or down. 
 
Thanks, 
[Your Name] 
 
====== PREV MSG ====== 
Dear [Prospective Partner First Name], 
 
My name is [Your Name] and I’m the owner of [Your Business Name] here in [Town Name]. 
We’re located at [address or recognizable landmark], right down the road from you, and we’re 
regarded as [one of the/the] best [type of business] here in town. 
 
I’m reaching out to you because I’ve heard such great things about your business and I’d love to 
be able to refer our [customers/clients/patients] to a trusted resource like you. 
 
In order to do that, all I would need is your best new [customer/client/patient] offer. Is there a 
special discount, deal or bundled package you use in your advertising/marketing to incentivize 
people to buy from you the first time? 
 
If so, I can include that, along with an introduction and endorsement letter from me, in all our 
new [customer/client/patient] welcome kits. 
 
If this interests you, give me a call at [your phone number] or email me at [your email address]. 
 
I’d like to get this set up within the next ten days, so I look forward to hearing back from you. 
 
All the best, 
[Your Signature in BLUE ink] 
 
[Your Name] 
[Business Name] 



[Phone] 
[Website] 
[Facebook Biz Page] 
 
 
Touch #3 Lead Gen: Email or Facebook message (or adapt to send via snail mail). Send 2-3 
days after touch #2 (be sure to factor in sufficient delivery time if using snail mail). 
 
Subject (for email only): did I offend you? 
 
After reaching out to you twice, I’m a little concerned that I haven’t heard back from you, [First 
Name]. 
 
Especially since I’m trying to send you new customers. 
 
Did I offend you in some way? 
 
====== PREV MSG ====== 
Hey [First Name], this is [Your Name] following up to my [letter/email/FB] from [day of week, 
date] regarding referring you to my [customers/clients/patients]. 
 
Did you get that [letter/email/message]? 
 
Jic, I’m copying it below… 
 
Please get back to me on this and let me know thumbs up or down. 
 
Thanks, 
[Your Name] 
 
====== PREV MSG ====== 
Dear [Prospective Partner First Name], 
 
My name is [Your Name] and I’m the owner of [Your Business Name] here in [Town Name]. 
We’re located at [address or recognizable landmark], right down the road from you, and we’re 
regarded as [one of the/the] best [type of business] here in town. 
 
I’m reaching out to you because I’ve heard such great things about your business and I’d love to 
be able to refer our [customers/clients/patients] to a trusted resource like you. 
 
In order to do that, all I would need is your best new [customer/client/patient] offer. Is there a 
special discount, deal or bundled package you use in your advertising/marketing to incentivize 
people to buy from you the first time? 



 
If so, I can include that, along with an introduction and endorsement letter from me, in all our 
new [customer/client/patient] welcome kits. 
 
If this interests you, give me a call at [your phone number] or email me at [your email address]. 
 
I’d like to get this set up within the next ten days, so I look forward to hearing back from you. 
 
All the best, 
[Your Signature in BLUE ink] 
 
[Your Name] 
[Business Name] 
[Phone] 
[Website] 
[Facebook Biz Page] 
 
 
 
Touch #1 Follow Up Conversion: Send this out immediately in response to any email/FB reply 
you get from the prospective partner. 
 
BE CERTAIN TO CUSTOMIZE THIS BASED ON WHAT HAS IS SAID IN YOUR 
PROSPECTIVE PARTNER’S RESPONSE TO YOUR LEAD GENERATION SEQUENCE.  
 
YOUR OBJECTIVE HERE IS TO ADVANCE THE RELATIONSHIP TO A RECIPROCAL 
REFERRAL PARTNER...SO THEY ARE REFERRING YOU BACK...SYSTEMATICALLY. 
 
AND THE WAY TO DO THAT IS TO REFER THEM TO THE FREE TRAINING AT 
LOCALBYREFERRAL.COM 
 
 
Subject: [auto-populated] 
 
Hey [Firstname], 
 
Thanks for getting back to me. Everything looks great. We’ll put together a little introduction and 
endorsement note to go with your offer in our new [customer/client/patient] welcome kits. 
 
I’ll show you what it looks like when everything is ready. Maybe over a cup of coffee? 
 
Also want to let you know that we can ramp this up a little, by doing a quick, simple and free 
3-day promotional referral campaign together. 



 
I use a system called https://LocalByReferral.com  
 
It’s 100% free. And it’s fast, simple and fun. Take a look at that website and let me know if 
you’re interested in doing a quick campaign that can generate new customers in just 3 days. 
 
Talk soon, 
[Your Name] 
 
====== END===== 
 
 
This tool is just a tiny taste of everything you get 100% free of charge in LocalByReferral 14-Day 
Fast Start Training. Click here to check it out. No cost, no obligation, no shenanigans.  
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